
 

   

 

        
        

  

 

 
    

     

    

        
  

      

 

   

          

 

   
   

 
 

  

  
 

    
    

   
 

    
 

 

Institutional Effectiveness Plan (IEP) 

Annual Report Template 

Purpose 

The purpose of the annual Institutional Effectiveness Reports and Institutional Effectiveness Plans is to establish a transparent process to review 
department, college, and divisional goals, assessments, and resource needs as they relate to achieving the UAFS 2023-28 Strategic Plan and 
mission-critical goals. 

Included materials 

Institutional Effectiveness Plans will establish current and future year plans and resource needs as they align with the 2023-28 strategic plan. The 
annual reports will reflect the following: 

Section I. Report on the outcomes of the previous year fall, spring, and summer (previous academic year) 

Section II. Provide details of current year plan for fall, spring, and summer (current academic year) 

Section III. Provide plan for following fall, spring and summer along with any short-term/resource needs (plan for following academic year and 
resource requests 

Section IV. Provide plan for future years and longer-term resource requests/needs 

Timeline for reports and plans for fall 2023 



           
        

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Budget Council will convene in spring 2024 to review resource needs and financial position to make recommendations about the tuition and 
fee rates for FY2024-25 and to recommend a balanced budget for the university which must be submitted in April 2024. 

Template for Institutional Effectiveness Report and Plan 

See below 
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Begin Development of the 2.3.3 Invest virtual and Target to launch Inst. Items placed in Fall 23 
Institutional Repository physical collaboration 

spaces that center 
Repos. in Fall 23 

Development of Writing learning, research, 
Hub in Writing Center innovation, community-

building, and 
socialization. 

Through the Strategic 
Planning Process identify 
centers of excellence, 
areas of focus for UAFS 
moving forward towards 
its new mission 

2.3.4 Establish centers of 
excellence to enhance 
academic programs in 
high-demand fields, 
support student success, 
and power the regional 
economy. 

Intention to have areas of 
focus defined during Fall 
2023. 

Identified Five areas of 
focus to develop into 
centers of excellence: 
Advanced Manufacturing, 
Data Science & Analytics, 
Healthcare, Studio Art & 
Graphic Design, and the 
UAFS Center for Economic 
Development 

Through the CED and 
UAFS Advancement office, 
connected new academic 
leadership with a wide 
range of local industry 
partners. 

Built CED programming 
and relationships to 
increase CED client base 

3.1 Collaborate with 
business, industry, and 
community-based 
organizations to identify, 
design, and deliver 
innovative, high-demand 
programs to meet 
evolving workforce needs. 

Expanded programming 
to support industrial and 
technical training. 
Increased non-credit 
workshops 

Significant increase in 
clients served and 
contract funding 

Brainstorm additional 
opportunities to expand 
programming leveraging 
current talent of CBPD 
and that across UAFS 

Development of new 
relationships through the 
CED 

3.2 Strengthen 
partnerships with regional 
organizations to develop 
customized learning 
opportunities, including 
internships, clinical 
experiences, and 

Increase in number of 
companies and individuals 





  
  

 
  

 

 

 
 

   
 
 

  
 

 
  

 
  

   
 

 
 

  

  
 
 
 

 
 

  
 

 
 

 
 

  
  

  
   

  

   

   
  

  
  

  
 

   

advancement to develop institution through 
the areas of focus in the meaningful philanthropic 
capital campaign partnerships with 

individuals, corporations, 
and foundations, and 
align these resources to 
support student success, 
and empower 
transformative 
investments. 

Development of a UAFS 
facilities committee to 
discuss strategic facility 
needs of the campus and 
oversee facility 
recommendations to the 
chancellor. 

Development of Writing 
Hub in Writing Center 

Classrooms replace 
furniture, upgrade 
teaching technology in 
Vines, and Breedlove, 
Math Science 

4.1.3 Optimize campus 
facilities to create 
welcoming environments 
that improve campus 
culture and enrich 
research and educational 
spaces that drive 
academic excellence and 
functional service spaces 
to meet the diverse needs 
of the campus community 
while ensuring efficient 
and sustainable use of 
university infrastructure. 

System wide training 4.1.4 : Invest in and 



    
 

 

 
 

  
 

  
 

  
   

 

   

 
 

 

 
  

 
  

  

  

   
 

    
    

 

  
  

 
 

 
   

   
 

 

 

   



  
   

 



   
 
  

 
 

   
 

 
   

 
   

  

 

  
 

 
 

  

     
  

 
 
 
 

         
  

  
 
 
 

          
    

  
   

 
 

 
  

 
 

  
   

  

  

 

      
 

 
        

  

  

  

   
   

 

 

 

  
  

   
    

       
 

 
     

 
 

Request deans to develop 
additional programs 
potentially of interest to 
adult completion students 

Gathering a list of 
bilingual support 
resources across divisions 
and identifying additional 
areas of potential support 

Generate a list of online 
courses/8-week courses 
and opportunities that 
support adult learners 

1.2 Enhance Support Structures that 



 
  

 
   

 
   

 
 
 

       
   

  
 

 
 

  
   

  

 

     
 

       
       

 
        

      
     

  
   

  
 

    
  

  
  

 
 

  
 

  
  

  

    
 

 
  

  
 

 
  
 

 
 

 
 

  
  

    
       

  
 

    
  

  
 
 
 
 
 
 
 
 
  



 

  
  

 
 

   
 

  

  
 

 
 

  
 

 

    
 

 
 

         
  

 
 

     
   

  
 

 
 
    

   
 

 
 

    
 

  
 

   

  
 

 
  

 
  

            
 

 
     

 
 
 
 
 
 
 
 
 

   
    

Programmatic 



 
 

   
 
 

    
  

 
  

   
 

   
  

     
       

  

    
  

 
   

  

  
  

             
  

 
  

 
  

  

 
 

     

 
   

 

    
  

    
 

  

  
 

  
  

  

    
   

 

   
     



   

  
 

  

     
  

   
  

     
 

    
 

 
     

 

 
 

    
   



 
 

 
 

  
   

  
 

  
   

  
 
 

   
   

   

    
     

 
      

 
     

      
 

         
  

 
      

   
 

  
 

   

 
 

  
 

   

  
 

  
 

 
 

 
 

   
 

   
  

 

   
 
 
 

 

department chairs and 
faculty in compliance and 
safety. 

Determination of 
Academic centers of 
excellence: Advanced 
Manufacturing/Data 
Science & Analytics/ 
Healthcare/ Art & Graphic 
Design along with Center 
for Economic 
Development 

2.3.4 Establish centers of excellence to 
enhance academic programs in high-
demand fields, support student success, 
and power the regional economy. 

Development of Advanced Manufacturing advisory board and draft 
potential curriculum to be reviewed by board. 

Hired Jay Fox as director of Book Arts 

Develop cases for support for high-need health care programs with 
ROI calculations built from UAFS data 

Increase engagement with the CED across the university by creation 
of CED advisory board including academic deans at UAFS 

ORSP seeks targeted funding opportunities for the identified centers 
of excellence. 

Become an EDA University 
Center 

3.1 Collaborate with business, industry, 
and community-based organizations to 
identify, design, and deliver innovative, 
high-demand programs to meet evolving 
workforce needs. 

Funding secured in Fall 2023, 

Development of an 
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Seek funding to support 
Center for Teaching and 
Learning 

Seek funding in support of 
the Centers of excellence 
to support those efforts 

4.2.2 Cultivate external resources to 
enhance employee recruitment and 
development 

Develop an advisory 
board for CED cutting 
across all academic 
colleges and Career 
services to bridge the gap 
between academic 
programs and community 
economic needs. 

4.2.3 Cultivate and expand purposeful, 
long-term, and mutually beneficial 
community partnerships, foster 
philanthropic efforts, and contribute to 
the region’s social, economic, and 
environmental success. 

Launch the Academic 
Program Viability 
taskforce to review ROI on 
academic programs 

Review non-academic 
program areas of AA for 
efficiencies through 
reduction or 
reorganization of units to 
reach budget goals 

4.2.4 Continuously evaluate the 
efficiency of university operations, 
seeking to measure the ROI (Return on 
Investment) of new and ongoing 
initiatives and opportunities to optimize 
costs through shared services, new 
technologies, and resource stewardship. 

A plan that will net $3 million annually towards the present estimated 
6.9 million structural budget deficit.  

Convene Academic 
Leadership group 
composed of 
directors/department 
chairs/deans etc to 
communicate about 
institutional priorities and 
challenges 

4.2.5 Internally communicate the 
decision-



 
   

  
 

  

 
 

 
 

 
 

 
 
 
 
 

    
    

  
   

 
 

 

 
 

 
 

   
   

   

 

  
 

  
 

   
 

 

   
 

  
 

 
 

 

 

 

 

 

 

Enhance internal 
communication by 
establishing a transparent 
process that clearly 
conveys the grant-seeking 
opportunities that 
support institutional 
resource needs, 
empowering faculty and 
staff to engage in 
available grant 
opportunities. 

Webpage (underdevelopment) to communicate grant funding 
opportunities, website links, policies and procedures, and more. 

Develop the Academic 
Centers of Excellence and 
CED as focal points for 
university investment and 



 

 

 

 

 

 

 

    

          

 

    
    

         
 

   
   

  
 

  
 

  

 
 

 

    

   
  

  
  

 

     

 
 

 

 
 

 

  

Section III. Short-term Resource Requests for FY 25 -



   

 
    

   
 

  
 

  
   

 

  

  
  

 
  

  

   

  

 

  
 



 
  

  
 

 

 

 
 

 

 

      

   

 

        
 

  
    

   

   
 

  

       
       
      

   
    

    
      

 
  

     

focused on fundraising to 
help University meet 
ambitious Capital 
Campaign goals 

Section IV. Long-term Plans and Resource Requests after 2024-2025 

Explain longer term plan and resource requests in this section. 

Tactic Alignment with Strategic Plan Pillar Assessment Measure and Performance 
Target 
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